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MINUTES OF THE FINANCE COMMITTEE MEETING

Held On Wednesday 19th November at 6.00pm – The Reading Room, Burton Bradstock

Present: Cllrs: S.Pett,  A.Mackie,  P.Dutton,  D.Venn,  D.Batten,  K.Broad,  F.Moore (Clerk).
and one member of the public.
	1. Apologies: There were no apologies.
2.  Declarations of Interest: None.

	ACTION

	3.  Minutes of the Previous meeting, 25th September 2008:
The minutes of the previous meeting, 25th September 2008 were approved and signed as a true record by the Chairman. The Chairman welcomed K.Broad to her first Finance meeting.

	

	4.  Matters Arising:
· Reading Room Keys:  A key had been returned to the Reading Room it was assumed that this was from Mr Green. It was agreed that the Clerk should make a master list of authorised key holders.
· Post office: J Bown has been billed by the Parish Council for rent due up to the transfer date of November 28th 2008.
· Procedure of Urgent Payments: S.Pett to include this item in the Finance Committee Report at the December meeting of the Parish Council
5.  Budget 2009/2010:
Discussion took place regarding income and expenditure for the current financial year 2008/2009 and  the setting of the Budget for 2009/2010.

It was agreed that the charge for the use of the Parish Council’s photocopier will be increased from today to 10p a copy. This was for none Parish Council authorised activities. The Clerk to advise this increase in the BVN. The Clerk to contact the Friends of Burton Bradstock Library advising them that this rate would apply to them from the 1st January 2009.

The cost of the insurance of Parish Council assets and responsibilities was discussed. It was agreed that P.Dutton should investigate all aspects of this, obtain other quotes etc. and report back on his findings.  This report to also include revision of current financial year’s insurance premium considering the loss of assets.  The Clerk to pass on details of play area equipment costs.
It was agreed to look at the Public Works Loan account at the end of the financial year.
 The Committee agreed that the initial cost of investigating the provision of playing field facilities for teenagers should be met from the budget for the current financial year.

A.Mackie reported that the Clerk would prefer not to take on board the extra duties and hours of the RFO. 
The budget for 09/10 showed that nearly 40% of the expenditure was for salaries. It was agreed that a Working Party should be set up to consider all aspects of the structure of Parish Council activities, operations, services and staffing.  The Working Party would consist of the Chairman of the Council and the three Chairs of the current sub committees.
It was agreed to continue with the Parish Council’s VAT registration.
After discussion the following Budget was set for 2009/2010. This would be recommended to the full Council.
Income:                   Post Office Rent                £  1500.00
                                 Reading room Hire                    75.00

                                 Services                                      30.00

                                 Allotments                                700.00

                                 Photocopier                                50.00

                                 Precept

                                 Total                                  £  2355.00

Expenditure:          Salary Clerk/RFO              £12500.00
                                PAYE

                                Contractor Wages

                                Materials etc.                          3000.00

                                Post Office Insurance               585.00

                                Post Office Maintenance          315.00

                                Post Office Admin                    310.00

                                Read Room Cleaning                375.00

                                Read Room Rates                     300.00

                                Read Room Utilities                 700.00

                                Office Phone/Internet               500.00

                                Office Admin PPS                    450.00

                                Office Admin Others              1150.00
                                Play area  Maintenance             400.00

                                Grass Cutting                          1365.00

                                Insurance                                 3000.00

                                Donations  SP137/ Church

                                Library                                    3750.00

                               Chairman’s Allowance              200.00

                               Other                                       1100.00
                               Total                                    £30200.00

6. Grants:

All grant applications would be considered at the Finance meeting in January 2009.

7. Insurance:

P. Dutton will be investigating all aspects of Insurance.

8.Precept 2009/2010:

After finalising the Budget for 2009/2010 the difference between income and expenditure was £27,845.00. It was agreed to recommend to the Council a precept for 2009/2010 of £28,000.00. It was noted that this is an unusual transition year because of the surrender of the Hive Beach Car park and possible re arrangements regarding staffing hours.
When adding the precept to the income for 2009/2010 the total budget income will be £30,355.00.

9. Response to External Audit:

The full Parish Council is required to approve and accept  the Annual Return for the year ending 31st March 2008 and to minute it accordingly.

The issues arising from the report are as follows:

a) Review of effectiveness of internal audit: The Council should ensure a review of the effectiveness of the internal audit at least annually and minute same during the year ending 31st March.
b) Risk Assessment: The Council must ensure that the risk assessment is reviewed and minuted once a year before the end of the financial year.

c) Minuting Approval of the Annual Return:  The Council must ensure in future years that the minutes clearly state their acceptance of the Statement of Accounts and the Annual Governance Statement.

d) Expenditure powers – S137 incorrectly used. A payment to a sports club should
      be authorised under S19.

10. Car Park. Payment to National Trust. Outstanding Insurance Issues.
It was agreed that the annual car park payment would be made after the final lease surrender documents have been agreed and signed. D.Venn is working with our solicitors on this matter and also on insurance issues regarding the car park.

11. Asset Register:
P.Dutton to update this register with the Clerk.

12. Standing Orders: 

The Working Party looking at the future operation and procedures of the Council will cover  this subject.

13. Broadmayne Charity:

D.Batten to investigate all aspects of this matter and to report back to the Finance Committee by the end of the financial year.

14. A.O.B.

· The Clerk reported that he had received a letter from HSBC confirming that they had stopped the cheque – 103102.
15. Date of Next meeting:  27th January 2009 at 6.00pm.

16. Democratic Half Hour:

· B.James noted that the meeting was discussing next year’s budget.
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